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Online Platform Increases Stake in The CrownX to 84.9%".
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Tw tin vao tiém nidng cta nén tang offline-to-online, Masan Group ting ti 1é sé
hiru tai The CrownX Ién 84,9%

Thanh phé H6 Chi Minh, ngay 1 thang 7 nam 2021 - Céng ty Cd phan Tap doan Masan (HOSE:
MSN, “Masan" hoéc “Cong ty") va The CrownX (“TCX"), mét céng ty thanh vién cGa Masan, hém nay
cong bd vé viéc mua lai ¢ phan clia TCX (“Giao dich”) tir cac cb dong thiéu sb. Sau Giao dich, ti 1& s&
hibu tryc tiép va gian tiép ctia Masan tai The CrownX téng tir 80,2% lén 84,9%.

Ban Piéu Hanh Masan tin twéng Giao dich nay da s dung téi wu lwgng tién mat ctia Céng ty va ky
vong vao quy dao lgi nhuan va tang trwdng ciia The CrownX

Ong Danny Le, Téng Giam déc Masan Group cho biét: “2021 la ndm dénh dau budc ngoét cda
VinCommerce khi hé théng ban I8 nay bat déu cé loi nhuan. Uu tién hang dau cla ching t6i Ia tai mé
rong hé théng diém bén dé xay dwng chudi bén 1é dén dau vé quy mé, déng thoi duy tri da cai thién loi
nhuén. Day chinh la nén tdng dé chung t6i gia ting d4u tw nhdm day nhanh chién lugc tich hop tir
offline dén online (offline-to-online). Theo nhén dinh cda ching t6i dwa trén két qua kinh doanh dw kién
clia The CrownX vdo ndm 2021 va tiém ndng ting trudng cta nén tang tich hop offline-to-online, dinh
gié hién nay cua The CrownX chwa phan anh chinh xac gia tri céng ty.”

VinCommerce (“VCM”):

= Cai thién lgii nhuan: dya trén két qua EBIT hoa vén cia VCM vao thang 6/2021, Ban Diéu
Hanh da vach ra 16 trinh hwéng dén EBIT dwong (bao gdm cac chi phi tai vén phdng chinh)
trong nira cudi ndm 2021.

= M& réng quy mé, dit muc tiéu hon 3.000 diém ban: Tang trudng like-for-like nira dau nam
2021 dworc thiic ddy nhér vao 300 - 500 ctra hang VinMart+ dwgc mé méi trong ndm nay. Cac
ctra hang méi dy kién s& dat EBITDA hoa vén trong 6-12 thang nh& vao: (1) md hinh chudi
cung &ng dwoc cai tién hiéu qua hon, (2) bién lei nhuan thwong mai tang va (3) danh muyc san
pham phi hop thi hiéu gidp thic day lwu lwong khach dén ctra hang.

= M0 hinh Kiosk Phic Long trong VinMart+ gép phan gia ting lwu lwong khach va ioi
nhuén cta VinMart+: Tinh dén cudi thang 6/2021, c6 50 clra hang VinMart+ thi diém kiosk
Phtic Long di vao hoat dong. Mi ngay, mé hinh nay dy kién dong gép thém 5 triéu ddng doanh
thu cho méi cra hang. Theo thda thuan, kiosk Phuc Long sé chia sé 20% doanh thu v&i VCM,
twong dwong véi 1 triéu ddng/ngay. Ban Didu Hanh d&t muc tiéu tinh dén cubi nam 2021 sé
c6 1.100 cira hang VinMart+ tich hgp mé hinh kiosk Phuc Long. Vé&i mire dong gép doanh thu
trén, bién EBITDA cla clra hang VinMart+ tich hop kiosk Phuc Long du kién sé gia ting 4%.

= Kénh ban hang online: Ting téc ddy manh hop tac véi Lazada dé thic day nhu yéu phadm
tr& thanh mat hang dwoc mua sdm véi tin suét hang ngay trén kénh online. VinMart da thi
diém dich vu giao hang nhanh trong vong 4 tiéng tr 14 siéu thj VinMart tai TP. H6 Chi Minh va
Ha Noi, ap dung cho danh muc gén 2.000 san pham, trong d6 ndi bat la cac mat hang twoi
sbng. Két qua budc ddu cta dot thi diém da mang lai nhivng két qua vé ciing kha quan.

Masan Consumer Holdings (“MCH”):
*  MCH dat két qua kinh doanh vwot trdi so véi tinh hinh chung cua thj trwérng: Doanh thu

va lgi nhuan tang trudng & mure 2 chir sb trong ndm 2021 trong bdi canh ting trwdng cla thi
truong FMCG néi chung c6 chiéu hudng sut gidm vao nira dau ndm 2021.

s Cac phat kién dét pha 1a dong lwc thic day ting trwedng: ting trudng ciia MCH duoc thac
day nho vao cac phat kién dworc tung trong 8 quy vira qua. MCH sé tiép tuc cho ra mét nhiéu
phat kién dot pha khi th trwéng FMCG phuc hdi trong nira cudi nam.



Alibaba Group va Baring Private Equity Asia khong tham gia vao Giao dich néu trén. Ban Diéu Hanh
van dang cé ké hoach huy dong thém 300-400 triéu USD vén dau tw vao The CrownX trong nira cudi
nam 2021. Théng tin chi tiét sé dwoc cap nhat tai Bao cao Két qua Kinh doanh Quy 2 ctia Masan Group,
dw kién cong bd vao ngay 30 thang 7 nam 2021.
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GIO'I THIEU CONG TY CO PHAN TAP DOAN MASAN

Congty Co phan Tap doan Masan (“Masan hoac “Tap doan") tin vao triét ly “doing well by doing good”
S ménh clia Tap doan la cung cép cac san pham va dich vy vwot trdi cho hon 100 triéu ngwdi dan
Viét Nam dé ho chi tra it hon cho cac nhu clu co ban hang ngay. Masan hién thwc héa tdm nhin nay
bang cach thuc day nang suét thdng qua nhitng phat kién mai, ap dung cong nghé, xay dung thuo'ng
hiéu manh, va tap trung hién thwc hda nhirng co hdi lén gén véi cude séng héing ngay cia dai da sb
nguwdi dan.

Cac cong ty thanh wen va lién két ctia Tap doan Masan la nhitng cong ty dan dau cac linh viee thye
pham ché bién va dd ubng, thit co thwong hiéu, ban &, vat liéu cong nghiép cdng nghé cao va dich vy
tai chinh, la nhitng linh virc dang tang tredng cao ciia nén kinh té Viét Nam.

THE CROWNX

The CrownX [a nén tang tiéu dung ban I& hop nhét igi ich clia Masan tai MCH va VCM. The CrownX
duqc thiét Iap nhdm hién thyc héa tam nhin tré thanh mot “Point of Life” tich hop xuyén suét tir online
dén offline dé phuc vu da dang nhu ciu san pham va dich vu clia ngudi tiéu dung Viét Nam.

LIEN HE:

Danh cho Nha dau tu/Chuyén vién phén tich
Tanveer Gill

T: +84 28 6256 3862

E: tanveer@msn.masangroup.com

Danh cho truyén théng

Pham Vén

T: +84 90 9216 292

E: vanpth@msn.masangroup.com

Théng cdo bao chi nay ¢6 nhiing nhén dinh vé tuong lai trong céc ky veng, dy dinh hodc ch/en Iu’oc ctia Masan ¢6 thé
lién quan dén nhiing rii ro va sw khéng chéc chén. Nhu'ng nhén dinh tuong lai nay, bao gém cé nhing ky vong cua
Masan, c6 chira dyng nhing rii ro, sy khong chéc chéc va nhimg yéu t6 minh dinh hodc tiém an, ndm ngoai tam kiém
S04t clia Masan, c6 thé khién cho két qua thure té trong hoat dong kinh doanh, hoat déng tai chinh, hodc thanh tich cua
Masan khac biét rdt Ién so v&i nhitng ndi dung duoe trinh bay hodc ngdm dinh trong céc nhén dinh tuong lai. Nguwoi doc
khéng nén xem nhiing nhén dinh tuong lai nay Ia dw doén, s kién sé xdy ra hodc Ioi hiva vé higu qué trong tuong lai.




i MASAN

N GROUP

M

FOR rM&ij}lA TE RELEASE
MAS 7_\‘._”_ ..-/ Masan Group Doubles Bet on Off-to-Online Platform
—— Increases Stake in The CrownX to 84.9%

‘Ho Chi Minh City, 1%t July 2021 — Masan Group (HOSE: MSN, “Masan” or the “Company”) and its
subsidiary, The CrownX (“TCX"), today announced the acquisition of TCX's shares from minority
shareholders (the “Transaction”). As a result of the Transaction, Masan Group's direct and indirect
stakes in TCX increased from 80.2% to 84.9%.

Masan management believes the Transaction is an optimal use of the Company's cash and believes in
the growth and profit trajectory of The CrownX.

“We will hit a key milestone this year with VCM becoming profitable. We are turning our focus on
expansion to build the nation’s #1 network while keeping our profit momentum intact. This turnaround
gives us confidence to invest big to accelerate our offline-to-online strategy. We believe The CrownX is
undervalued based on its expected 2021 financial performance and its current valuation does not price
in the upside of our off-to-online platform.” said Danny Le, Chief Executive Officer of Masan Group.

VinCommerce (“VCM”):

= Turning profit: based on achieving break-even EBIT for the month of June, management sees
a path to deliver positive EBIT in 2H2021 which is inclusive of headquarter costs.

= Expanding store network back to 3,000+: like-for-like growth posted in 1H2021 to be
supplemented by opening 300-500 VinMart+ (“VMP”) minimarts by year end. New stores
projected to deliver break-even EBITDA in 6-12 months due to a revamped and more efficient
supply chain model, total commercial margin uplift, and a winning assortment to drive consumer
traffic.

* Phuc Long Kiosk, store-in-store, driving traffic and profitability for VMP: 50 pilot stores to
be operational by end June 2021, expected to generate VND5 million additional sales per day
in which VCM has a 20% revenue sharing arrangement. Management forecasts 1,100 kiosks
will be operational across VMP locations by year end. The additional VND1 million revenue/day
(20% of VND5 million per day per kiosk) is expected to enhance EBITDA margins by 4% for
each VMP store that has a Phuc Long Kiosk.

» Online Channel: Management expects to ramp-up online partnership with Lazada to drive
grocery as a daily online use case. The initial pilot of 4 hour express delivery from 14 VinMart
(“VMT") supermarkets in HCMC and Hanoi with a winning portfolio of 2,000 pre-selected SKU's,
where fresh products acts as a differentiator, has delivered strong initial results.

Masan Consumer Holdings (“MCH”):

= Outperforming the FMCG market: posted double-digit top and bottom-line growth in 1H2021,
despite overall FMCG market de-growing in 1H2021.

= Innovations driving the way: growth continues to be driven by innovations launched over the
past 8 quarters and management preparing for big innovations as the FMCG market recovers
in the back half of the year.

Alibaba Group and Baring Private Equity Asia did not sell its shares as a part of the Transaction.
Management still plans to raise an additional USD300-400 million at The CrownX in 2H2021. Further
details will be made available as part of Masan Group’s 2™ quarter earnings release, scheduled for 30t
July 2021.



MASAN GROUP CORPORATION

Masan Group Corporation (“Masan” or the “Company”) believes in doing well by doing good. The
Company's mission is to provide better products and services to the 100 million people of Vietnam, so
that they can pay less for their daily basic needs. Masan aims to achieve this by driving productivity
with technological innovations, trusted brands, and focusing on fewer but bigger opportunities that
impact the most lives.

Masan Group's member companies and associates are industry leaders in branded food and
beverages, branded meat, modern retail, value-add chemical processing, and financial services,
altogether representing segments of Vietnam’s economy that are experiencing the most
transformational growth.

THE CROWNX

The CrownX is a consumer-retail platform that currently consolidates Masan'’s interests in MCH and
VCM. The company was established with the vision to become a “Point of Life" platform in order to
provide more products and services to Vietnamese consumers online and offline.

CONTACTS:

Investors/Analysts

Tanveer Gill

T: +84 28 6256 3862

E: tanveer@msn.masangroup.com

Media

Van Pham

T: +84 90 9216 292

E: vanpth@msn.masangroup.com

This press release contains forward-looking statements regarding Masan'’s expectations, intentions or strategies
that may involve risks and uncertainties. These forward-looking statements, including Masan’s expectations,
involve known and unknown risks, uncertainties and other factors, some of which are beyond Masan’s control,
which may cause Masan’s actual results of operations, financial condition, performance or achievements fo be
materially different from those expressed or implied by the forward-looking statements. You should not rely upon
forward-looking statements as predictions, future events or promises of future performance.
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